THE TASTE OF OTHERS

Understanding our unconscious reflexes to work better together

®oe
LES SENTIERS DU COUT

dégustations expérientielles



CONCEPT

What is The Taste of Others?

It is an engaging, educational, and delicious collaboration experience. A
unique format combining a keynote and hands-on workshop.

Through a chocolate tasting game, this session highlights participants'
collaboration biases in real-time, shifting their perspective on how they
communicate and make decisions.

On the surface, the tasting adds a fun and gourmet touch. In reality, it is
a powerful educational framework that puts participants face-to-face
with time pressure and uncertainty.

They recognize themselves in real-life situations: alignment breakdowns
are made visible, and automatic behaviors become observable.

Managers and team members can no longer ignore them.

An eye-opening experience to collectively build new, concrete practices
to work better together.




THE EXPERIENCE

Historical immersion: participants step into the true story of JFK and the
Cuban crises, from the 1961 Bay of Pigs fiasco to the 1962 Missile Crisis
resolution. Same team, same context, opposite results. What made the
difference?

The challenge: to find out, participants enter the game. Working in pairs,
they must solve a complex, unique problem where each partner holds part
of the answer. Success depends entirely on effective communication and
joint decision-making.

The twist: the experience reveals a counter-intuitive truth: teams solve the
problem with apparent ease, yet all arrive at different outcomes, despite
there is only one correct solution.

The debrief: the speaker analyzes the cognitive shortcuts and biases
exposed during the session. While these shortcuts are effective for routine
issues, they lead us astray in times of uncertainty.

Actionable takeaways: the speaker reveals the leadership tools Kennedy
used to drive collective intelligence. This session connects history to daily
corporate challenges, delivering concrete, actionable tools to communicate
better and make sharper decisions.



THE LEARNING APPROACH

The Taste of Others drives engagement through two learning levers:

Hands-on experience: building awareness of the problem
Through gameplay, participants are directly confronted with the subconscious reflexes we
all tend to exhibit when working under pressure:
Prioritizing le consensus over performance.
Relying on existing solutions, even when faced with an unprecedented problem.

Failing to share information effectively, and making decisions blindly.

Storytelling: anchoring the solutions
Through powerful narrative, we deliver concrete, actionable strategies to bypass these
biases, based on JFK's 1962 crisis management:
Find a common language: align on definitions and clarify communication.
Listen to understand: understand before reacting, and ensuring everyone has a voice. "
Encourage divergent views: structuring constructive dissent and dismantling conformity. s\




OUTCOME & IMPACT

What participants take away:

A powerful mirror effect on how they communicate and collaborate.
= An immediate, collective awareness.
= A shared understanding of hidden organizational frictions.

= A practical method built around six actionable tools.

After the session, our clients observe:
= Better, clearer discussions during meetings (fewer misunderstandings).
» A common vocabulary to address and identify team dysfunctions.
» Greater lucidity regarding silo mentalities.

» Immediate, spontaneous behavioral adjustments.

In just 20 min, unlock a structural cognitive realignment that empowers
collaboration and boosts team performance..




An unconventional workshop, yet

deeply connected to current ‘
managerial realities: communication,
listening, dialogue, and assertiveness!

Laétitia Cochard, Associate Program
Delivery, HEC Executive Education

A workshop tailored for our Executive |
Committee. The facilitation fostered
great exchange and led us to

rediscover each other through a
chocolate tasting. We truly valued this
break from our usual routine, and we
have fundamentally rethought the way
we work based on this session.

Amandine Granier,
Deputy Branch Director, SNCF

An entertaining, pleasant, and
enriching session. A great, well-guided
team experience that prompts
reflection on communication and
group effectiveness. Bravo. Go for it,
you won't regret the 90 min spent
together as a team!

Thierry Scanff, |
Head of DB&T Global Partnerships, }
Veolia

WHAT OUR CLIENTS SAY

A perfect balance that allowed the
entire team to learn and open up to
crucial topics such as listening,
exchanging ideas, and cooperation.
You delivered your presentation with a
wonderful spirit of sharing, which truly
unlocked open dialogue within the
audience. This is exactly what | was
looking for.

Adrien Balon, Group Logistics,
Transport and Customs Director,
Christian Louboutin

A deeply insightful keynote that made
us aware of our biases, the importance
of listening, and the necessity of
teamwork and diverse ideas to move
forward and build together. These are
topics most of us know, but this format
successfully puts them into
perspective. A warm, convivial
moment with plenty of laughter, even
in a digital format.

Séverine Ndjantcha, Accounting &
Tax Director, METRO France

A conference centered on hands-on
experimentation and active listening.
Thanks to the tasting workshops, it
built great cohesion and brought to
light the essential questions needed
for our department to run smoothly.

Cynthia Merope, CEO,
METRO France

A captivating and playful keynote that
steps us out of our comfort zone and
allows us to pinpoint our biases and
behaviors during times of uncertainty
and urgency. Bravo!

Anabelle Bories, Managing Director
OMEXOM Re Solar, Vinci Energie

The team activity focusing on
communication through tasting was
highly appreciated and interactive. We
learned a lot, and the concept was
delightfully gamified. This original
approach—using chocolate alongside a
historical narrative thread—allowed us
to uncover our subconscious biases.
Bravo and thank you!

Nathalie Mondoly, Transformation &
Excellence Director, IPSEN Pharma

We had the opportunity to work with
Camille during our annual kick-off
seminar with 'The Taste of Others'
workshop, which successfully raised
our teams' awareness around
communication perceptions. It was a
great success and highly appreciated
by our multi-country, multi-cultural
teams.

Christelle Rouillé, CEO,
Hynamics, groupe EDF

Every single participant gave incredibly
positive feedback on the session. It was
the perfect blend of total audience
engagement, a quick history refresher
along the way, and above all, very
concrete concepts put into practice:
deciding together, listening to each
other, finding a common language... all
while enjoying chocolate! Many have
already asked for the contact details for
future seminars.

Didier Caramello, Head of Careers &
Skills Department, SNCF Réseau
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SESSION DETAILS

Duration: 75 to 20 minutes

Group size: 6 to 250

IDEAL FOR

. Executive Committees
Team seminars/offsites
Managers
Leadership programs
. Group of colleagues
Corporate conventions .
Cross-functional teams



AUTHOR & SPEAKERS

Camille Grandet

A graduate engineer from Ecole Centrale, he spent 10 years working within a major
international corporate group, first as a consultant and then as a manager. Trained in sensory
analysis and passionate about learning methodologies and behavioral sciences, he created
the "tasting detour" concept to observe our automatic behaviors. For the past 8 years, he has

been delivering sessions for leading global corporations.

Charlotte Jeanmonod

Specializing in the performing arts and cultural mediation, she has been working within the
corporate world for over 10 years, highlighting the bridges that connect the stage to the
workplace. A seasoned speaker, she collaborates on numerous innovative educational projects
and is widely recognized for her ability to convey insights with exceptional clarity and energy.

Sophie lrles

She began her career in sales and marketing roles within the fragrance industry (L'Oréal,
Shiseido, Takasago). Driven by her deep passion for scent and olfaction, she fully pivoted to
design and facilitate immersive multisensory experiences. For the past 4 years, Sophie has
been delivering sessions for Les Sentiers du Godt.




CONTACT

Camille Grandet
+33 614 04 21 87

camille@sentiersdugout.com

www.sentiersdugout.com

Watch the trailer:



mailto:camille@sentiersdugout.com
https://www.youtube.com/watch?v=Mb33ZFDo-Nk
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