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THE TASTE OF OTHERS

MEMO - KEY TAKEAWAYS
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= We all have unconscious habits and behaviors; most of the time, in familiar and controlled situations
(“Business as Usual”), these automatisms save us a lot of time and energy; but they can lead us astray in
situations of urgency and uncertainty, when we're faced with an unusual and/or complex problem.

= To make collective progress in the face of uncertainty, the first step is to be aware of it.

= Then, we can put in place best practices to limit the effects of these reflex behaviors, with 3 tools: L.E.D.
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HOW TO IMPLEMENT CONSTRUCTIVE COMMUNICATION?

1. Make sure we have a common Language: check the meaning of words, especially with interlocutors
who have a job, culture or background different from ours.

2. Listen to understand (and not to answer) - Empathy: develop the sincere intention to understand the
other before debating.

3. Sincerely encourage the expression of Divergent opinions: collectively, create the conditions of
psychological security for the expression of divergent points of view.

LISTEN TO UNDERSTAND ENCOURAGE THE EXPRESSION

FIND A COMMON LANGUAGE (EMPATHY) oF DIVERGENT OPINIONS

Check the meaning behind words Listen without knowing Ask everyone to write down
Corporate and expert jargons, acronyms what you're going to say their thoughts
before the other person has finished speaking to limit conformism

Create your own reference system
To evaluate and compare options Actively seek to understand The boss speaks last
before engaging in debate in a round-table discussion

Use what the other person knows
to build on it Consider options together Organize contradiction
Alien = « Jaws » in space before giving your opinion Devil's advocates

What seems obvious to us Lister with the true intention Avoid consensus with no debate
is not to someone else! to understand before anything else. in uncertainty and urgency
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SUGGESTIONS FOR FURTHER READING

Discovering and understanding our unconscious mechanisms is a long way! Here are two great books to continue
your exploration.

* Thinking, Fast and Slow; Daniel KAHNEMAN (Nobel Memorial Prize in Economic Sciences laureate)

Our opinion: a reference in behavioral psychology; very complete, this "paving stone” can be read with
ease, with many amazing experiences to be made as you read it.

* You're about to make a terrible mistake! How biases distort decision-making - and what you can do to fight
them; Olivier SIBONY

Our opinion: cognitive biases in decision making illustrated by numerous very telling business cases, and
concrete tools to remedy them.
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https://en.wikipedia.org/wiki/Thinking,_Fast_and_Slow
https://oliviersibony.com/books/youre-about-to-make-a-terrible-mistake/
https://oliviersibony.com/books/youre-about-to-make-a-terrible-mistake/
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